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October 8, 2007
Closed Session — 6pm

Regular Session — 7pm
Warren County Schools Central Office




WARREN COUNTY BOARD OF EDUCATION
Warren County Schools Central Office
October 8, 2007
Closed Session b 6pm
Regular Meeting B 7pm

Agenda
Opening of Meeting

1.1 Establishment of a Quorum and Call to Order
1.2 Moment of Silence

Closed Session
Approval of the Agenda
Consent Agenda

4.1 Approval of Minutes: Septeber 10, 2007 Regular Boakdeeting
4.2 Approvalof Minutes:Septenber25,2007Work Session/Business Meeting

Special Recognitions

5.1 September Stellar Performer (Draffin)

5.2 September Lights of Character (Lewis)

5.3 Best Attendance for First School Month (Evans)
5.4 Exemplary Student Works Display (Withrow)

5.5 Rock-In-PreventiofiRecognition(Draffin)

Call for Public Comments
Information ltems

7.1 Update on Comumity Study Circle (Draffin)
7.2 New Graduation Requireant (Jefferes)

Action Items

8.1 Alphanumeric Systems Agreement (Withrow)

8.2 Disadvantaged Student Supplemental Funding (DSSF) Action Plan (Evans)
8.3 Fast Forward Project for Southaien (Evans)

8.4 Personnel Bport (Mason)

©O

14
16
19



9. Board ChairpersonOs Comments

9.1 NCSBA Lav Conference: Octolnd.7-19,2007,Asheville,NC

9.2 BoardWork SessionOctober24,2007,6pm

9.3 NCSBA Annual Conference: Nom®er 5-7, 2007, Greensboro, NC

9.4 BoardMeeting:Novenber13,2007,6pmClosed Session 7pm Regular Meeting
9.5 NCSRBA Voting Delegates (Two Plus an Alternate)

10. SuperintendentOs Comments

11. Adjournment



Minutes
Warren County Board of Education
Septemler 10, 2007

The Warren County Board of Education met on Monday, September 10, 2007, at 7pm at the centra
administrative office for their regular meeting. Members presentwere: Mr. Cooper, Dr. Grady;
Mr. Jones, Mrs. Lassiter and Mrs. Scott.

Item #1: Mr. Cooper announced the establishment of a quorum and called the meeting to order.
Mr. Cooper asked for amoment of silence.

Item #2: At 6:05pm on motion by Mrs. Lassiter which was seconded by Mr. Jones and duly carried by
unanimous vote, the Board approved convening in closed session to discuss negotiating the price for the
acquisition of real property as allowed under General Statutes 143-318.11(a)(5) and to discuss personnel
qualifications, competence, performance, character or fitness as allowed under Genera Statutes 143-
318.11(a)(6).

Item #3: At 7:05pm on motion by Mrs. Scott, which was seconded by Dr. Grady and duly carried by
unanimous vote, the Board approved reconvening in open session.

Item #4: Mr. Cooper called for approval of the agenda. On motion by Mrs. Scott, which was seconded by
Mr. Jones and duly carried by unanimous vote, the Board approved the agenda.

Item #5: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the consent agenda items #4.1 minutes of August 6, 2007 Regular Board
Meeting and #4.2 minutes of August 28, 2007 Work Session/Business Meeting. Also approved as a part
of the consent agenda were items #7.1 Appointment of Treasurers and Official Depositories, #7.2
Supplement Schedule for 2007-2008 and #7.4 Personnel Report.

Item #6: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved treasurers at all Warren County Schools in accordance with Policy #2210.1 and
official depositoriesin accordance with Policy #2600 as listed below:

Bank School/Account Principal/Administrator Treasurer
BranchBanking& Trust Mariam Boyd Elementary | Caneca Davis CatherineCarter
Branch Banking & Trust South Warren Elementary Dr. Tony Cozart Daisy Perry
Branch Banking & Trust Vaughan Elementary Noel Robertson Rhonda Bobhitt
Branch Banking & Trust Warren County High Joyce Long LisaWatson
Branch Banking & Trust WCS Capital Outlay Dr. Ray V. Spain IrisGinn

Branch Banking & Trust WCS Hospitalization Dr. Ray V. Spain IrisGinn
Southern Bank Northside Elementary Wanda Hunt Barbara Coleman
Southern Bank Warren County Middle Danylu Hundley Tammie Harmon
First Citizens Bank WCS Loca Current Exp. Dr. Ray V. Spain IrisGinn

First Citizens Bank WCS Child Nutrition Dr. Ray V. Spain IrisGinn

First Citizens Bank Hawkins Education Center | Clara Thompson Rhonda Mushaw
First Citizens Bank Warren New Tech High Emmy Coleman Rhonda Mushaw
First CitizensBank SafeDepositAccess Iris Ginn DelberaK eamney
State Treasury Warren County Schools Dr. Ray V. Spain IrisGinn

NC Capital Mgmt. Trust Dr. Ray V. Spain IrisGinn




Item #7: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the Supplement Schedule. The attendance bonus for the certified teaching staff
was eliminated in order to continually fund an increasen the annualsupplenentscheduléefor certified
staff. The increase includes $100 annually approved by the Warren County Commissioners in the
expansion budget and an additional increase of $37.50 annually awarded by the Board of Education.

The Supplemental Schedule was approved and subject to funding as listed below:

Staff Member Amount of Supplement

Certified Teachers and Certified Support Staff with Bachelor Degree $1,800

Certified Teachers and Certified Support Staff with Master Degree $1,900

High School Band Teacher $1,500

Athletic Coades PerAgreament/Contract

National Board Certified Teacher One Time Bonus $500

Elementary Principal $3,000

Elementary Assistant Principal $2,000

Middle School Principal $2,300

High School Principal with 000 to 100 Students $2,500

High School Principal with 101 to 200 Students $3,000

High School Principal with 201 to 300 Students $3,500

High School Principal with 301 to 400 Students $4,000

High School Principal with 401 to 500 Students $4,500

High School Principal with over 500 Students $5,000

High School Assistant Principal $2,500

Human Resources Executive Director $1,950

Finance Officer $1,950

Chief Information Officer $1,950

Specidist, Directors and Coordinators $1,950

Extra Duty Supplement (serving in two staff positions longer than 90 days) $250 per month

Sign on Bonus for New Classroom Teacher who Signs Before Opening Day | $500

Retention Bonus for Classroom Teacher Employed Second Through Ninth 1.5% of Base-line Salary

YearandEmployedat LeastSix Months PaidAfter First
Sdanester

Item #8: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the Personnel Report. A resignation and a vacancy list were presented for
information and acknowledged.

Employment
Bertadean Baker, Mentor, WCHS, effective 08/20/07

Gailyn Burchette, Intervention Specialist 2-3, Northside, effective 09/11/07

Sharon Burton, Bus Driver, District-wide, effective 09/11/07

Constance Davis, Mentor, Northside, Vaughan and WNTHS, effective 08/20/07

Carolyn FaucetteCurriculumSpecalist, WCHS, effective 08/01/07
Sheshindorsythe,BusDriver, District-wide, effective 09/11/07

Karen Gervasio, Elementary Education Teacher, Northside, effective 08/27/07
KeishaRoyster-Carawell, ElementaryEducaton Teacher, South Warren, effective 08//23/07
Ruby Solomon, Intervention Specialist K-1, Northside effective09/11/07

Brenda Whitted, Elementary Education Teacher, South Warren, effective 09/04/07

Mildred Williams, Mentor, Hawkins ALP and WCMS, effective 08/20/07




Extra Duty Assignments

Brian Boyle, VolunteerSoccerCoah, WCMS, effedive 2007-20085Y

Bill Hunt, Girls Tennis Coach, WCHS, effective 08/29/07

Steven Schott, Soccer Coach, WCMS, effective 2007-2008 SY

DanielSelless, VolunteerAssisantFootball Coach, WCHS, effective 08/29/07

Substitute Child Nutrition Assistant, District-wide, effective 09/11/07
Jane Richardson

Substitute T eachers,District-wide, effective09/11/07
Phillip Burgess, Shayla Burton, Delores Burwell, Carolyn Harrison, Richard Green

Did Not Report
David Naurse, Guidance Counselor, WCHS, effective 09/06/07

Resignation
Carolyn Harrison, Child Nutrition Assistant, Mariam Boyd, effective 09/06/07

Vacancies

Slot #6503, Alternative Program, Teacher

Slot #4004, Mariam Boyd, Exceptional Children Teacher
Slot # , Northside, Pre-Kindergarten Teacher

Slot #1045, South Warren, Elementary Education Teacher
Slot #1048, South Warren, Elementary Education Teacher
Slot #4026, WCMS, Exceptional Children Teacher

Slot # , WCHS Business Education Teacher

Slot #2128, Central Office, Receptionist

Item #9: Mr. Cooper asked if there were any public comments. There were none.
Item #10: The Board received information from Mr. Evans regarding membership figures for the first ten

days of school for the current and previous schools years as listed below. Currently Vaughan Elementary
School isthe only school with higher enrollment than the previous years.

2005-2006 2006-2007 2007-2008
Day 1 2,750 2,480 2,552
Day 2 2,817 2,699 2,616
Day 3 2,871 2,738 2,644
Day 5 2,918 2,757 2,658
Day 10 2,936 2,818 2,730

Item #11: On motion by Mrs. Scott, which was seconded by Mr. Jones and duly carried by unanimous
vote, the Board approved the partnership award and agreement for the Learn and Earn Early College
High School Project. Ms. Harrison introduced Randy Parker, Marsha Nelson and Angela Ballentine,
George Henderson and Shelley Taylor from Vance-Granville Community College (VGCC). Josephine
Clifton was introducedas the parentrepresentati® and Dennis Davis as the ChangeCoachwith The
Leadership Group for the Carolinas, LLC. Dr. Spain, Rosemary Lewis, Danylu Hundley and Rosemary
Harrison represented the school district for this project. Board members were shown a DVD that
explained how early college programs have impacted students across the state and the country. The focus



of the early college initiative is to servea studentpopulation that is representative of the student
population in the district and would target students that would be first generation college-going students
and low income and minority students. Students will earn credits for high and college at this same time.
Thisinitiative is proposed to be held on the VGCC Warren Campus and will begin with afreshman class
of approximately 50 students and will add a grade each yearand will most likely havea maximum of
200 students. All students will be able to apply for enrollmentand awarenesmeetingswill be held in the
district. Studentswill not incur any costs for classestaken and the school district will provide
transportation and meals. Ms. Harrison noted that the school district is working on the proposal that will

be brought to the Board in October or November. Once the Board has approved the proposal, it will be
forwarded to the New Schools Project for review. In Decemberthe district will advertisefor the position
of principal. Any necessayr revisiors to the proposal will be made in January and waiver requests for
concurrent schedules, etc. will be sent to the Department of Public Instruction in February. In March, the
district will be notified if the proposal is approved. In April, staff memberswill be selectedthe studen
enrollment processwill beginandthe summer transtion program will be developed. The principa and
the teaching staff will attend the Summer Institute and develop a handbook in June. The summer
transition program will be held in July and the Learn and Earn Early College High School will open in
August. This new high school is not a dropout prevention program, but will probably have a positive
impact by keeping students interested in schoal. It wasnotedthat AdvancedPlacementAP) classewill

continue to be offered at Warren County High School.

Item #12: Mr. Cooper made the following announcements:

o NCSBA Didtrict Il Meeting: September 12, 2007, Northampton County High School-West, 152
Hurricane Drive, Gaston, NC, 3:30-8pm

eNC Initiative Meeting: September 17, 2007, 6-7:30pm, Warrenton Fire Station

Board Work Session: September 25, 2007, 6pm

Board Meeting: October 8, 2007, 6pm Closed Session 7pm Regular Meeting

NCSBA Law Conference: October 17-19, 2007, Asheville, NC

Item #13: Dr. Spain made the following comments:

o The few weeks of school have been completed and this year has been one of the best openings the
district has had. School staff members are working hard.

o Board members were encouraged to visit Warren County High School and view the Ninth Grade
Academy which is going very well. Thereare same similarities with the Acadamy andWarren New
Tech High School. The Academy will have a much stronger group of students and staff members are
able to provide them more support.

e Board members were also encouraged to visit Warren New Tech High School which got off to avery
good start. This school is similar to the ones seen in Napa and Sacramento, California.

e Theadministration will be departing at 2:30pm on September 12, 2007 to attend the NCSBA District
11 Meeting which will be held at Northampton High School-West. Board members were regquested
to let the Superintendent know if they want to travel as agroup to this meeting.

e Mr. Evans and Ms. Ginn will be attending the NCSBA Annual Law Conference on October 17-19,
2007 to receive information about important topics.

Item #14: On motion by Mrs. Scott, which was seconded by Mrs. Lassiterandduly carriedby unaninous
vote, the meeting was adjourned.



Minutes
Warren County Board of Education
Septemler 25, 2007

The Warren County Board of Education met on Tuesday, September 25, 2007, at 6pm at the central
administrative office for a Work Sessbn/Business Meeting. Members present were: Mr. Cooper,
Mr. JonesMrs. LassiterandMrs. Scott.Dr. Gradywasabsent.

Item #1: Mr. Cooper announced the establishment of a quorum and called the meeting to order.
Mr. Cooper asked for amoment of silence.

Item #2: At 6:12pm on motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by
unanimous vote, the Board approved convening in closed session to discuss legal matters or potential
legalmattersasallowedunder GeneralStatutesl 43-318.11(a)(3) and to discuss personnel qualifications,
competenceperformance,characteror fithessand allowed under General Statutes 143-318.11(a)(6).

Item #3: At 8:05pmon motion by Mrs. Scott, which was secondedy Mr. Jonesand duly carried by
unanimous vote, the Board approved reconvening in open session.

Item #4: Mr. Cooper called for approval of the agenda. On mation by Mrs. Lassiter, which was seconded
by Mrs. Scott, the Board unanimously approved the agenda with the addendum of action items #6.2
Teacher Recruitment Contract and #6.3 Custodial Contract.

Item #5: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the consent agenda items #6.1 PersonneReport,#6.2 TeacherRecruitment
Contract and #6.3 Custodial Contract.

Item #6: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the Personnel Report. A vacancy list was present for information and
acknowledged.

Employment
Sylvia Alston, Mentor, District-wide, effective 09/26/07

Virginia Bernard, English-as-Second Language Tutor, Northside, South Warren, Vaughan, effective
09/18/07

Mamie Durham, Child Nutrition Assistant, Mariam Boyd, effective 10/01/07

Gwendolyn Pierce, Pre-Kindergarten Teacher, Northside, effective 09/24/07

Priscilla Richardson, After-School Tutor, Haliwa-Saponi Multipurpose Room, effective 09/04/07

Extra Duty Assignments

Carla Burgess, Homebound Teacher, District-wide, effective 09/30/07

Sarah Carucci, Head Cheerleader Coach, WCMS, effective 2007-2008 SY

Adrian Cheek, Head Baseball Coach, WCMS, effective 2007-2008 SY

Jenna Davis, Volunteer Cheerleader Coach, WCHS, effective 2007-2008 SY
Carol Johnson, Ticket Taker, Athletic Events, WCHS, effective 2007-2008 SY
Rosa Macklin, Assistant Cheerleader Coach, WCMS, effective 2007-2008 SY
Elvelon Mason, Homebound Teacher, District-wide, effective 10/15/07

Paul Plummer, Jr., Ticket Taker, Athletic Events, WCHS, effective 2007-2008 SY

Substitute T eachers,District-wide, effective09/26/07
Sylvia Alston, George Davis, Dwight Johnson, Audrey Pulley




Vacancies

Slot #6503, Alternative Program, Teacher

Slot #4004, Mariam Boyd, Exceptional Children Teacher
Slot #1045, South Warren, Elementary Education Teacher
Slot #1048, South Warren, Elementary Education Teacher
Slot #4026, WCMS, Exceptional Children Teacher

Slot # , WCHS, Guidance Counselor

Slot #2128, Central Office, Receptionist

Item #7: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the Memorandum of Understanding and Agreement Between Warren County
Schools and the National Academy of Local Schooals, Inc. (NALS). The purpose of this agreement is for
NALS to identify and provide a network of highly qualified teachers to help enhance the education of
students and facilitate the placement of teachersin the school district.

Item #8: On motion by Mrs. Lassiter, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the Board approved the custodia contract with Cornerstond-acility Service, Inc. This contractwil |
be in effect for this school year and will provide custodial services for South Warren Elementary School.
At theendof the schoolyear, areviewof the servicesendered will be evaluated for future continuation.

Item #9: Mr. Cooper asked if there were any public comments. There were none.

Item #10: The Board received information from Ms. Ginn regarding the Time and AttendanceCapture
System (TACS). The schooldistrict already hasthe School Payroll Entry and EDit System (SPEED)
program and the TACS portion can be added to this existing program. Larry Wallace and Wendy
Reynolds were present as representatives of Sartox, the district@® management software vendor. The
purpose of adding the TACS software is to meet the wage and hour law requirements for classified
personnel and to keep an accurate accounting of time worked.Informationfrom the TACS programcan
be exported into the SPEED program to calculate overtime and comp time. Currently, classified staff
members are completing timesheets. The TACS system will provide a biometrics system that reads the
ridgesin afingerthatwill allow classifed staff to sign in and out of their work locations. A system for
the signing in of classified personnel such as bus drivers that start work in remote locations is still being
developedClassifiedstaff memberswill be ableto sign in and out of any work location in the district.
The TACS system will have the ability to forgive time for inclement wesather, etc. Preseniy, sick and
annualleavetimesarekeptin the SPEBD systemin a daily format and these will need to be converted to
hours for the TACS program. Also, a new function for the retirement system requires that leave time
must be in hours and not days. Ms. Ginn stated that the TACS system will require $2,000 for the file
server software, $4,500 for biometric pads, software and software support, $1,500 for site support for ten
locations and $5,800 for ten Dell computers. Ms. Ginn noted that the necessary server was donated to the
school district.

Item #11: The Board received information from Mr. Perry concerning the promotion and retention report
for grades one through twelve for the 2006-2007 school year. The data listed below represent the non-
promotion prior to and after summer school.

School Year 2006-2007
GradelLevel Retentions Before Retentions After
Summe Scool Summe School
Grade 1 21 12
Grade 2 14 14




Grade 3 43 15
Grade 4 9 9
Grade 5 50 3
Grade 6 20 11
Grade 7 20 7
Grade 8 20 2
Grade 9 60 57
Grade 10 34 24
Grade 11 42 30
Grade 12 9 2
TOTAL 342 186

Item #12. The Board received information from Mr. Perry regarding the ABC and Adequate Y early
Progress (AYP) data for the 2006-2007 school year. The accountabiliy of eachschoolin the district is
listed below. Board members will be provided with cohort data as requested.

2006-2007 School Y ear

School ABC Accountability Status AYP Status
Mariam Boyd School of Progress, Met Expected Growth Not Met
Northside No Recognition Not Met
South Warren Priority School Not Met
Vaughan No Recognition Met
WCMS School of Progress, Met Expected Growth Not Met
WCHS Priority School, Met Expected Growth Not Met

Item #13: Mr. Cooper made the following announcements:

e Board Meeting: October 8, 2007, 6pm Closed Session, 7pm Regular Meeting
e NCSBA Law Conference: October 17-19, 2007, Asheville, NC

Item #14: Dr. Spain made the following comments.

e The Southern Association of Colleges and Schools (SACS) will be in the district on October 10-11
and October 24-25, 2007 visiting schools in the district. More information about these visits will be

provided at the October meeting.

e The Nationa African American School Board Members Summit will be held on October 11-14,
2007 in Baton Rouge, Louisiana this year. Board members will be mailed a flyer regarding this

Sunmit.

Item #15: On motion by Mr. Jones, which was seconded by Mrs. Scott and duly carried by unanimous
vote, the meeting was adjourned.




Meeting Date WarrenCountySchoolDistrict Agenda Item No.
October 8, 2007 BOARD AGENDA ITEM ot

Item Title: Update on Comumity Study Circles

Prepared by;___Mr. Draffin Approved by: _Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

This itemis provided for information.

Supporting Infomation:

JeriAnn King-Johnsommet with the Boardof Educationon January8, 2007anddiscussedhe
work conductedy the CommunityStudyCircles.Mrs. King-Johnson will provide an update
from the Community Study Circles Forum held in May andthe work thathascontinuedto the
present.

See additional information attached Funding Source:
RecanmendedAction: _
] Estimated Cost:
Action Soad
oar . .
Consideration Member Motion | Second| Aye | Nay | Abstain | Other
. Cooper
x | Information Gradly
Other: Jones
. Lassiter
Superintendent: Scott




Meeting Date Warren County School District Agenda Item No.
October 8, 2007 BOARD AGENDA ITEM 2

ltem Titlee New Graduation Requirement

Prepared by: Ms. Jefferies Approved by: Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

This itemis provided for information.

Supporting Infomation:

Beginningwith the 2006-2007school year,all incoming freshmen across the state will have to
meet new high school exit standards before they are allowed to graduate.The new state
standards apply only to students in the following pathways Career Preparation,College
TechnicalPreparatiorand CollegeUniversity Preparation. Students must also be proficient on
five End of Coursetests.They are Algebral, Biology, English|, Civics and Econonics, and
U.S. History. Under the new criteria, studentsin the classof 2010 must also createwhat is
known as a seniorproject. The projectis consistat of an eight to ten pageresearctpaper;a
productrelatedto the pape that requiressignificart hours of work; a portfolio thatreflectsthe
graduationproject process;a presentatiorto a panelof commurity and faculty members; and
servicebasedearningor work basedearningexpeiencesasdefinedby staterubrics. The State
Board of Education approved the new standards in an effort to boost the achievement of high
schoolstudentsaandto ensurehatthey are prepared for college and work.

x | Seeadditional information attached Funding Source:
RecanmendedAction: _
] Estimated Cost:
Action Board
oar . .
Consideration Member Motion | Second| Aye | Nay | Abstain | Other
. Cooper
x | Information Grady
Other: Jones
. Lassiter
Superintendent: Scott




New High School Exit Standards

Beginning with the 2006-2007 school year, all incoming freshmen
across the state will have to meet new high school exit standards
before they are allowed to graduate.

The new state standards apply only to students in the following
pathways:

e Career Preparation

e College Technical Preparation

¢ College University Preparation

Students must be proficient on five End-of-Course tests:
Algebral

Biology

English I

Civics & Economics

U.S. History

Under the new criteria, students in the class of 2010 must create
what is known as a Senior Project. The project is consistent of:
¢ an 8-10 page research paper
e aproduct related to the paper that requires
significant hours of work
¢ a portfolio that reflects the graduation project
process
e a presentation to a panel of community and
faculty members
o service-based learning or work-based learning
experiences as defined by state rubrics

The State Board of Education approved the new standards in an
effort to boost the achievement of high school students and to
ensure that they are prepared for college and work.
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Meeting Date WarrenCountySchoolDistrict Agenda Item No.
October 8, 2007 BOARD AGENDA ITEM 81

Iltem Titlee  Alphanumeric Systems Agreement

Prepared by: Dr. Whrow Approved by: Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

The Superintendentecommendghat the Board approvethe bid from Alphanurneric Systens,
Inc. for the acquisition athe Citrix thin client software.

Supporting Infomation:

The district recommends purchasing Citrix with the proceed from the Microsoft settlement for
software. Citrix delivers educational software and services within a thin client framework. Thin
client architecturewill allow the district to extend modern educationaland productivity
applicationgo our staff andstucentsthat haveolder computers.Providing a thin client network
for our staff and studentswill also provide a meansfor us to closethe gap by providing fast,
reliableapplicationaccesgo peopk with older computers at home.

An RFPwasreleasedor the Citrix project. Three vendors submitted proposaldor the project;
they were laccess, Choice Computers and Alphanumeric Systems, Inc. The three vendors bid
the following:

laccess 124,967.09
Choice Computers 129,603.00
Alphanuneric Systens, Inc. 109,437.12

The Alphanumeric bid was the lowest at $109,437.12The Superintendet is recommending
acceptingthe bid from Alphanureric for $109,437.12 Pleasesee attachnent for additional
information.

x | Seeadditional information attached Funding Source:
RecanmendedAction: _
_ Estimated Cost:
X Action Somd
oar . .
Consideration Member Motion | Second| Aye | Nay | Abstain | Other
. Cooper
Information Grady
Other: Jones
. Lassiter
Superintendent: Scott
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| nvestment

Thetablebelow providesthe pricing associateavith providing the services as described in the
docunent. The pricing reflectsratesthatwill beinvoicedon atime andmaterialsbasis.The

level of effort estimte includes hours for Alphameric Engineers and Project Management to
perform activities asidentified below. The anticipated project tirsframe is approxinately

fifteen days(not necessarily contiguous).

Project Resourcesfor Each Phase:
e Project Manager
e Alphanurnreric Engineer

Phase 1 - Initiate Engireer 4 hours B Manager 4 hours $900.00

Phase 2 b Plan Engineer 4 hours B Manager 4 hour $900.00

Phase 3 - Iiplementation  Engineer 112 hours B Manager 12 hours $17,700.00

Phaset - Monitor (Support) Engineerl6 hoursbManagerO hours $1,200.00
Phase 5 b Close Engineer 0 hours B Manager 2 hour $150.00
ED730000007 MEDIA KIT Presentati@erver 4.5 Enterprise Edition

1 each @ $2.00 $42.00

MWZ2EPSEOO01 Citrix Presentation Server 4.5 Enterprise Edition B

Education 80 each @ $85.57 $55,671.00
MW2E0000036 Citrix CAG Universal 300 each @ 78.87 $23,661.00
MW300000033 CAG 2000 Appliae 1 each @ $1929.12 $1929.12
R18-00210 Microsoft WindowsSeaver 2003 - License - 1 device CAL - $1.935.00

EDU - MOLP P English 300 each $9.45

R19-00211 Microsoft WindowsSeaver 2003 Terminal Server - License
1 device CAL - $5,349.00
EDU - MOLP BEnglish 300each@ $17.83

Total Estimated Investment: $109,437.12
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Meeting Date WarrenCountySchoolDistrict Agenda Item No.

October 8, 2007 BOARD AGENDA ITEM 8.2

Iltem Titlee Disadvantaged Student SupplenentalFunding(DSSF)Action Plan

Prepared by:___ Mr. Evans Approved by: Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

The Superintendentrecommendsthat the Board approve the DisadvantagedStudent
Supplenental Funding (DSSF) Plan for the 2007-2008 school year.

Supporting Infomation:

WarrenCounty SchoolDistrict is one of sixteendistricts that receive fundsfrom the Leandro
lawsuit. Due to the North Carolina Supreme Court decision, our school district will receive
$771,000for disadvantagedtudents.Thesefunds can be usedfor recruiting and retaining
teachers, salary supplements, class size reduction, supportfor specialinstruction prograns,
limited English proficient studentprograns, professional development activities, best practice
training, personalizeaducationplansandtransportatiorfor after school tutorial programs. The
attached page outlines the measurable objectivesandtheir budgetamount.

x | Seeadditional information attached Funding Source:
RecanmendedAction: _
] Estimated Cost:
X | Action Somd
oar . .
Consideration Member Motion | Second| Aye | Nay | Abstain | Other
. Cooper
Information Grady
Other: Jones
. Lassiter
Superintendent: Scott
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WARREN COUNTY SCHOOLS

DISADVANTAGED STUDENT SUPPLEMENTAL FUNDING

FY2007-2008 BUDGET

MEASURABLE
OBJECTIVE (S) BUDGET SUMMARY
Reduce the teacher turnover Teacher Retention —$24,200 $26,700
rate from 15% to 12% for National Board Certified
2007-08 Teachers- $2,500
Increase the number of LEP Program -$48,500 $134,445
elementary level students Tutorial- $24,000
scoring at level 11l and/or IV | Performance Bonuses-$8,000
in reading and mathematics by | Accelerated Reader--$11,000
20% or more. Class size reduction--$42,701
Increase the number of Middle | Tutorial--$10,000 $38,000
School students scoring at Performance bonuses-$28,000
level 11T and/or IV in reading
and mathematics by 20% or
more.
Increase the number of High Tutorial--$30,000 $526,000
School students scoring at Transportation--$30,000
level 111 and/or [V in English | High School Reform
I, Algebra I, Biology, US WNTHS--$150,000
History, and Civies by 20% or | 9" Grade Academy-$50,000
more. America’s Choice Intervention
strategy for Math-$250,000
Calculators--$8,000
To provide professional PEP Training--$7,000 $45,075
development in Best Practice | Curriculum training for core
and Content Area for all areas--$23,000.00
teachers and administrators Awareness training and
identifying strategies for
closing the achievement gap--
$11,000
Provide instructional and
support activities to assist 8"
grade students in the transition
to 9" grade--$4,075
GRAND TOTAL $771,000
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Meeting Date WarrenCountySchoolDistrict Agenda Item No.
October 8, 2007 BOARD AGENDA ITEM 83

Iltem Titlee Fast Forward Project a South Warren

Prepared by:___Mr. Evans Approved by: Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

The Superintendentecommendshat the Board approvethe FastForWord Programfor South
Warren for the 2007-2008 school year.

Supporting Infomation:

SouthWarren ElementarySchoolusedthe FastForWord products as part of their educational
curriculumduring the 2006-2007 school yearefendougprogressvasmade overthe previous
year utilizing this program.dithWarrenis currentlyin Schoollmprovement and this program
seens to be helpingthemto getout of Schoollmprovenent. Attachedis a graphshowingthe
progressstudentsnadewith their meanscalescoe for reading last schogéarin comparisorto
the 2005-2006 school year.

The cost of the prograims $90,000 and grants fds will be ugd to finance thismpgram.

x | Seeadditional information attached Funding Source:
RecaonmendedAction: .
] Estimated Cost:
X| Action o
oar , .
Consideration Member Motion | Second| Aye | Nay | Abstain | Other
. Cooper
Information Gradly
Other: Jones
. Lassiter
Superintendent: Scott
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EXHIBIT A
EQUIPMENT SCHEDULE
Master Lease Purchase Agreement dated: October 8, 2007. l Schedule Number: 001
This Equipment Schedule dated as of October 8, 2007 is being executed by EBA, Inc. ("Lessor"), and Warren County Board of
Education (“Lessee") as a supplement to, and is hereby attached to and made a part of that certain Master Lease Purchase Agreement

dated as of October 8, 2007 (the "Lease"), between Lessor and Lessee.

Lessor hereby agrees to lease to Lessee under and pursuant to the Lease, the following items of software:

Description :
SEE ATTACHED SCIENTIFIC LEARNING ORDER FORM

Equipment Location: Vendor:
109 Cousin Lucy’s Lane Scientific Learning Corporation
Warrenton, NC 27589 Frank H. Ogawa Plaza, Suite 500
and locations authorized under the Order Form Qakland, CA 94612-2040
PAYMENT SCHEDULE

LESSEE: Warren County Board of Education
PAYMENT  DATE PAYMENT INTEREST (included in payment)
1. November 8, 2007 $37,131.00 $493.23

. October 8, 2008 $37,132.00 $3,621,00
3. October 8, 2009 $37,132.00 $2,025.27

End of Term Purchase Option:  $1

DELIVERY AND ACCEPTANCE
The undersigned Lessee hereby acknowledges receipt of the software described above (the "Software™); and Lessee hereby accepts the
Software after full inspection thereof as satisfactory for all purposes of the Master Lease Purchase Agreement executed by Lessee and
Lessor. Lessee agrees to make payments, as set forth on this Exhibit A, beginning November 8, 2007.

DATE ACCEPTED: October 8, 2007 ("COMMENCEMENT DATE")

LESSOR: LESSEE:

EBA, INC. WARREN COUNTY BOARD OF EDUCATION
By: By:

Name (print): Name (print):

Title: Title:

EBAMuniMLPAse106.05.02
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Meeting Date WarrenCountySchoolDistrict Agenda Item No.
October 8, 2007 BOARD AGENDA ITEM 54

ltem Title: Personnel Report

Prepared by: Dr. Mason Apped by: Dr. Ray V. Spain Date: Oct. 5, 2007

Recommendation:

The Superintendenmtecommendshatthe Board approve the Personnel Report as presented.

Supporting Infomation:

The personnelreport is presentedfor approval A vacary list, along with arny applicabé
transfersresignationgandretirenents, is provided as inforaion.

x | Attachment-Board Members Only Funding Source:
RecanmendedAction: .
. Estimated Cost:
X | Action
Consideration
MBoa[)d Motion | Second| Aye | Nay | Abstain | Other
Information =TS
Cooper
Other: Grady
Superintendent: igggﬁer
Scott
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